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LESEDI EDUCARE ASSOCIATION 

ANNUAL REPORT 2016 

(Covering:  January - December 2016) 

 

MAKING A DIFFERENCE WHERE IT MATTERS MOST   . .  . 

. . .  TO YOUNG CHILDREN 

 

FROM THE DIRECTOR’S DESK . . . 

Recently I came across the following extracts from the message delivered by children at the UN General 

Assembly Special Hearing on Children in May 2002, and it gave me some serious “food for thought”:      

  We are the world’s children. 

  We are the victims of exploitation and abuse. 

  We are street children. 

  We are the children of war.      

  We are the victims and orphans of HIV/AIDS. 

  We are denied good-quality education and health-care. 

  We are victims of political, economic, cultural, religious and environmental discrimination. 

  We are children whose voices are not being heard;  it is time we were taken into  account. 

  We want a world fit for children, because a world fit for us is a world fit for everyone. 

     

  In this world: 

  We see respect for the rights of the child . . .  

  We see an end to exploitation, abuse and violence . . .  

  We see an end to war . . .  

  We see the provision of health care . . .  

  We see the eradication of HIV/AIDS . . .  

  We see the protection of the environment . . .  

  We see an end to the vicious cycle of poverty . . .  

  We see the provision of education . . .  

  We see the active participation of children . . . 

 

  We are not the sources of the problems -  we are the resources that are needed to solve them. 

  We are not expenses -  we are investments. 

  We are the children of the world, and despite our different backgrounds,  we share a common 

reality. 

  We are united by our struggle to make the world a better place for all. 

  You call us the future, but we are also the present. 

 

So what has really changed for the children of the world? 
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Whilst great strides have undeniably been made in certain areas, we have fallen horribly short in others, 

and in our commitment to making the world a better place for our children.   Often a gap exists between 

promises and real action. 

On our very own doorstep, children are suffering and for them life has not changed.  Abuse and violence 

are widespread; the right to good health and a good education is not a reality; the right to a home and 

happy family remains out of reach; the right to live with respect and dignity is a dream which is denied 

them.  

In fulfilling the rights of children, poverty remains the greatest obstacle, undermining the ability and 

confidence of parents / caregivers to provide for the needs of their young children. 

In the face of such daunting odds, how can we translate promises into grassroots action? 

One does not need to take on the world to make a difference.  As ECD Practitioners and organisations 

directly involved in promoting the well-being of young children, we need to ensure that we truly make 

every effort to brighten our own particular corner for young children, be it through a community ECD 

Centre, Playgroup, outreach to parents / caregivers, or through our training outreach in the 

communities we serve. 

If each of us takes it upon ourselves to do the very best we can to “brighten our corner” within the 

context of our own situation and particular set of circumstances, collectively, we can make a difference 

where it matters most!  

Through our National Integrated ECD Policy and Comprehensive Plan of Action for Children, we have 

taken huge steps forward for children.  But together we need to ensure that these translate into real 

action for children and make the very real difference for which they were designed and intended.  It is 

now up to each and every one of us to ensure that the Policy and Plan of Action do help to change lives 

and make a difference where it matters most. 

Children need solutions not promises, and they need them today, not tomorrow. 

 

             

        

“We have this one opportunity in our lifetime to give our children 

And the next generation a future, if we are committed and willing” 

                 (SA Congress for ECD Newsletter) 

 

             

 

 

LOOKING BACK ON 2016  . . . 

2016 was an exceptionally busy and exciting year for Lesedi.   It was also a time of change and growth 

for the organisation.  Lesedi staff are to be commended for their continued commitment and dedication 

-  their loyalty and their unwavering belief in the work that we are doing, provided  the solid foundation 

for another successful year of making a difference where it matters most! 2016 was however, 

challenging on the financial front, mainly due to circumstances beyond our control.  
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“Optimism is the faith that leads to achievement. 

Nothing can be done without hope and confidence.” 
          (Helen Keller) 

 

             

 

 

HIGHLIGHTS DURING 2016  . . . 

The year was marked by a number of significant highlights:     

 New Office Premises: 

 During July/August Lesedi moved its office premises from Tweespruit to Bloemfontein. The 

move to Bloemfontein was a strategic one and was part of our strategic growth and 

sustainability plan.   A major part of our work is now in the Bloemfontein area, and many staff 

members are based in Bloemfontein.  We will still retain our strong rural footprint, and will 

continue to provide our services to children and families in our rural communities.  

 

 Verification and endorsement of Level 4 ECD Practitioners trained by Lesedi: 

 On 02 June, the learner achievements of 20 ECD Practitioners from Bloemfontein were 

verified and endorsed by the ETDP-SETA, for their national ECD qualification at Level 4.  Of 

special note:  During April 2016, Lesedi received an extension of our accreditation by the 

ETDP-SETA until the end of March 2018. 

 

 Delivery of ECD Centres in Containers (ECDCC’s): 

 In June 2016, 2 beautifully equipped ECDCC’s, sponsored by General Electric through the 

Bright Kid Foundation in partnership with Lesedi, were delivered to 2 rural ECD Centres which 

had been operating in “shack” structures for many years.  There was great excitement when 

the ECDCC’s arrived -  both supervisors were overwhelmed and tearfully stated:  “Today is the 

best day of my life”  and “Today I feel like a Queen!”.   Polokeho ECD Centre in rural Hobhouse 

and Boipelo Day Care Centre in Thaba’Nchu were the recipients of the ECDCC’s.   It has been a 

great privilege to have been involved in such an inspiring initiative! 

  

 Radio Slots: 

 Throughout 2016, Lesedi’s Playgroup Co-ordinator,  Anastasia Sejane,  continued with her 

regular radio “slots” each Tuesday evening on SABC’s Lesedi FM, where she was interviewed 

on a wide variety of ECD topics as well as on issues affecting the well-being, care and 

protection of young children.   Following her weekly interviews, Anastasia has thoroughly 

enjoyed interacting with members of the public who have called in to the programme with 

questions around the various topics covered.   (This is an Ilifa Labantwana initiative). 
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 4 Month Sabbatical Award to Lesedi’s Managing Director: 

 During February 2016,  Lesedi’s MD, Christine Waldie,  was awarded a 4 month sabbatical by 

the First Rand Foundation. The Foundation appointed Avante Organisational Advisors to work 

with Lesedi in the time leading up to the Sabbatical,  to strengthen the organisation at all 

levels.   This included working with Lesedi staff, Board of Directors, Middle Management and 

an “Interim Leader” in the absence of the MD. 

 It has been, and continues to be, an extremely valuable process.  Although the primary aim of 

the sabbatical was a “period of rest and rejuvenation” for the Lesedi MD, it has provided an 

ideal opportunity to link it to succession planning. Many valuable lessons have been learned 

and continue to be learned, and we have developed a preliminary 5-Phase Approach to 

Succession Planning, of which the Sabbatical is one phase.   It is very much a “Lesedi 

Approach” and we are still reflecting, evaluating and learning.  

 

 New Board Members: 

 During October 2016,  2 additional members were appointed to the Lesedi Board of Directors.  

This brings the number of Board Members to 6 including the Managing Director.  The 2 new 

Board Members bring with them a wealth of knowledge and experience and we look forward 

to working with them.   It is with great pleasure that we welcome Ms Gertrude Sebitloane and 

Mr Curnick Twayi as members of the Lesedi Governance Team and we thank them for their 

willingness to serve on the Lesedi Board. 

                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                         

 New Deputy Director and Community Development Co-ordinator: 

 At the beginning of October 2016, the Board of Directors promoted 2 Lesedi staff members in 

acknowledgement and recognition for their contribution, dedication and commitment to the 

organisation and its ideals and programmes.  Mr Modupi Mazibuko was appointed as Deputy 

Director (a post which has been vacant for some time) and Ms Kedibone Mosala was 

appointed as Community Development Co-ordinator. We congratulate them on their 

promotion and look forward to working with them in their new positions. 

    

 Partnership with Inclusive Education South Africa (IESA): 

 During October 2016, the IESA Management Team met with the Lesedi Management Team at 

the Lesedi Office, to discuss working together for the first 6 months of 2017, on a pilot 

programme to strengthen and “infuse” inclusion of children with special needs, and especially 

children with disabilities, through all the programmes we implement, and especially through 

our structured playgroup programme.  A further workshop took place in November 2016, to 

plan the way forward for this exciting partnership. 

 

 Strategic Planning Session and Board “Effectiveness” Workshop: 

 During November 2016, Avante (working with Lesedi on the Sabbatical Preparation Process),   

facilitated a strategic planning workshop for developing a 5-year strategic plan for all aspects 

of the organisation and its programmes.   This involved all Lesedi Staff,  Management as well 

as the Lesedi Board and was extremely valuable.  We are still working on the plan and once 

completed, we will use it as a valuable tool for guiding us into the future.     During November,  
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Avante also facilitated an excellent workshop for the Lesedi Board of Directors highlighting 

key aspects of Board effectiveness and good governance.  

 

             

 

“Serve others.   The unfailing recipe for happiness and 

Success is to want the good of others. 
                                                                                         (Desmond Tutu)  

 

             

 

 

OTHER INITIATIVES IN WHICH WE HAVE PARTICIPATED DURING 2016: 

 

 NECTA  (Network of  E. Cape Training Agencies):  

  Through our training of ECD Practitioners in the Sterkspruit and Aliwal North areas of the 

Eastern Cape, Lesedi has remained an active member of this network throughout 2016.  We 

have participated in NECTA initiatives wherever possible and have been kept updated on all 

developments. However, logistics and distance have made it difficult for us to regularly attend 

meetings in the Eastern Cape.        

 

 Ntataise Network: 

 Lesedi remains an active member of the Ntataise Network and during 2016 participated in 

staff training, various Directors’ meetings, and attended the Ntataise Annual Conference from 

22 - 23 August.    

 

 National ECD Alliance (NECDA): 

  Lesedi remains an active member of the Alliance and during 2016 we have been kept updated 

on all developments. 

 

 SA ECD Awards: 

    During March 2016,  we attended the Provincial ECD Awards  in Kroonstad.. 

 

 ETDP-SETA Provincial Roadshow Workshop,  Bloemfontein: 

 in respect of the Discretionary Grant for staff training and development, as well as a meeting 

re the submission of the Workplace Skills Plan. 

 

 World Vision Seminar: 

    During March 2016, our ECD Co-ordinator, Ms. Esther Makhetha, presented an overview of 

Lesedi’s work with children and families, at a World Vision Seminar in Thaba’Nchu. Her 

presentation initiated much interest and discussion around issues affecting the well-being of 

young children and their families, as well as interest in Lesedi’s response to the needs of 

communities through our programmes. 
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 Career’s Day,  Thaba Nchu: 

    During April 2016, Lesedi was invited to participate in a Career’s Day at the Selosesha Public 

Library in Thaba’Nchu. Our ECD Co-ordinator set up an exciting Lesedi Exhibition which 

attracted a lot of attention and interest in the ECD Sector as a career option for young people. 

 

 Free State ECD Forum: 

  Our ECD Co-ordinator, Ms. Esther Makhetha, was nominated to represent Lesedi on the FS 

ECD Forum and the inaugural meeting of this forum took place on 26 April 2016 in 

Bloemfontein.  This was followed by a further meeting on 13 July 2016. 

 

 Workshop on the inclusion of children with disabilities: 

       During June 2016, Lesedi Managing Director, Christine Waldie, attended a workshop in 

Johannesburg on the inclusion of children with disabilities. The workshop was hosted by ELMA 

Philanthropies and Christine gave a presentation on how we are including children with 

disabilities in our Bus and Mobile ECD Unit Playgroup Programme.  The workshop proved to 

be a very inspiring learning and networking opportunity as there were delegates from many 

other African countries present, who had much expertise in working with children with 

specific disabilities. 

 

 Provincial Capacity Building Workshop:  

   During September we attended a workshop on the National Integrated ECD Policy and 

Comprehensive ECD Programme of Action, facilitated by the Department of Social 

Development.     

 

 Kinderfonds Mamas SHARE Conference:  

    During October 2016 this Conference took place in Limpopo and was organised by our funders 

Kinderfonds Mamas. Lesedi’s Playgroup Co-ordinator, Ms. Anastasia Sejane, attended the 

Conference and was absolutely inspired by all the conference activities as well as by the 

amazing people she met. It was a truly wonderful opportunity for learning, sharing, 

networking and growth at all levels. 

 

 

 

             

 

“Supporting the child’s development entails both respecting and supporting 

the family and community which carry the major day-to-day 

 responsibility for the child.” 
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TRAINING PROGRAMME:  SUMMARY OF TRAINING COURSES AND WORKSHOPS FOR 2016  

 

 ECD Training Programme: 

During 2016 the following courses/workshops took place for ECD Practitioners: 

 Orientation  & Introduction: 2 x 2-day sessions (for new groups)   

 Level 4:   50 ECD Courses (5-day courses) as follows: 

- 12 ECD Core Courses 

-    8 Elective Courses 

-  30 Fundamentals Courses (9 Maths Lit + 21 Com.Lit)             

 Enrichment Programme: 12  x 2-day Workshops 

Of special note: 

The ECD Enrichment Programme focuses on ECD Practitioners who have already completed their 

Level 4 training, and in a very practical, hands-on way, the 12 Enrichment workshops build on 

and extend practitioners’ theoretical knowledge. This strengthens practitioners’ actual 

implementation of the lessons learned and greatly enhances the learning environment for the 

children, as well as their own practice as ECD Practitioners.  2 Groups of ECD Practitioners 

completed their enrichment workshops during 2016.  

 On-site Visits: 

During this reporting period a total of 235 on-site visits took place as follows: 

148 Summative Assessment Visits to those practitioners who have completed their 

 Level 4 training; 

64 Visits to those practitioners in training (Baselines for new groups + formative 

 assessment/support for existing practitioners); 

23 ECD Enrichment Visits  

 

 

 Community Development Training Programme: 

During 2016 the following  took place for ECD Outreach Practitioners (ECDOP’s): 

 Orientation & Introduction: 1 x 2-day session  (for new group) 

 Level 4 Core:   14 x 5-day courses   

 Written & Oral Exams: 2 x 3-day sessions  

 Strengthening & Cap. Bldg: 31 x 2-day workshops 

Of special note: 

The 12 Strengthening and Capacity Building workshops involve ECDOP’s who have completed 

their ECD and Community Development Training. The workshops focus on Community 

Leadership,  understanding the needs of the community and especially young children and 

families,  as well as reaching out to young children,  who because of their life circumstances,  

have no access to ECD provision.   There is a focus on enabling ECDOP’s to facilitate an effective 

outreach to children and their parents / caregivers through weekly structured playgroups and 

parent information/support sessions, using their ECD Centres as a valuable resource (“ECD 

Centres providing valuable nodes of early learning,  care, support and community outreach”.)  

5 Groups of ECD Outreach practitioners participated in these workshops during 2016.  
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 Visiting Programme: 

29 Visits were carried out to ECD Outreach Practitioners: these focussed on ECDOP’s who will be 

leaving the programme during 2017.  The number of visits will be  increased given the extra 

support required for the structured playgroup outreach by ECDOP’s which will intensify during 

2017. 

 

             

 

“You never stand so tall, as when you stoop to help a child!” 

 

             

 

 Direct Outreach:   Come-and-Play Buses and Mobile ECD Unit Structured Playgroup Programme 

o Throughout 2016, our 4 Bus Playgroup Facilitators have facilitated 16 x 2,5 hour structured 

playgroup session (8 per bus) each week in 8 informal settlement communities on the outskirts 

of Bloemfontein. 

o Our 2 Mobile ECD Unit Playgroup Facilitators have facilitated 8 playgroups per week in the rural 

towns of Zastron,  Smithfield,  Rouxville,  Boesmanskop and Van Stadensrus. 

o 426 Children have been reached through the Bus Playgroups and 185 children have regularly 

attended the Mobile ECD Unit Playgroups.   

o 200 Parents / caregivers have been reached through parent sessions linked to the Bus Playgroups 

and 115 parents / caregivers have attended the Mobile Parent Sessions. 

o All children attending the playgroup sessions were provided with a nutritious snack. 

o Enrolment records for each child were completed; daily attendance registers for children and 

parents/caregivers were kept and facilitators have also completed monthly reports as well as 

weekly planning sheets for both playgroup and parent / caregiver sessions. 

o All weekly playgroup and developmental learning activities were planned and linked to themes 

with 12 theme topics being covered during 2016. 

o Parent sessions were also linked to the themes and areas of development, with simple home 

activities being provided and encouraged. Weekly parent sessions have provided a support 

forum to discuss issues impacting on the well-being of their children and their own well-being.   

o Playgroup facilitators assessed and recorded children’s progress and development, with special 

emphasis on 3 and 4 year olds, and those going to school.  All playgroup children have had their 

own portfolios which were updated regularly. 

o Our Playgroup Co-ordinator visited 80 households linked to the Bus playgroups, and these 

highlighted increased socio-economic challenges faced by families. 

o Playgroup Facilitators have worked closely with key community stakeholders especially Ward 

Councillors, Ward Committees and Community Policing Forums. 

o During June 2016, parents / caregivers were provided with wool to knit blankets for the 

playgroup children for the cold winter months.  Participating parents thoroughly enjoyed the 

project and many indicated that “it boosted their confidence and self-esteem as they felt that 

they were doing something positive and useful”.  Parent sessions could serve as a means of 
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personal empowerment, and more initiatives such as the knitting project could be considered 

going forward, as well as the possibility of Savings Groups. 

o Our M&E Co-ordinator has been devising an effective system for distributing and monitoring the 

use of 100 Parent Kits each containing 5 high-quality multi-purpose toys/educational items.  The 

aim is to encourage effective early learning and interaction at home in between playgroup 

sessions. 

o During October 2016, bus playgroup children were taken on 2 very exciting outings which they 

thoroughly enjoyed. They visited the National Museum in Bloemfontein, as well as 

Bloemfontein’s Naval Hill Nature Conservancy. 

o Early in December 2016, 89 children from the bus playgroups “graduated” and 62 children 

“graduated” from the Mobile ECD Unit playgroups.  The Graduation Functions were very exciting 

for the children and provided such proud moments for the parents as well. 

 

             

 

“Can there be a more sacred duty than our obligation to protect the rights 

of a child as vigilantly as we protect the rights of every other person? 

Can there be a greater test of leadership than the task of ensuring these 

freedoms for every child, in every country, without exception?” 

            (Kofi A. Annan:   Former Secretary General of the United Nations) 

     

             

 

 

2016  STATISTICS: 

 

 ECD : 

ECD Practitioners in training:      234 

Children indirectly impacted upon:  9494 

 

 Community Development: 

ECD Outreach Practitioners in training:     63 

Children indirectly impacted upon:   572   

 

 Direct Outreach (Number of children reached): 

 Mobile ECD Unit:       185 

 Come-and-Play Buses                  426 

  

Total children reached through all 3 components 

of Lesedi’s Integrated ECD Care Package             

     i.e.  ECD + Com Dev + Direct Outreach =             10677  
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STAFF / PERSONNEL: 

 

 Full time staff:  16 

 1   Managing Director 

 1   Deputy Director 

 1   ECD Training Co-ordinator 

 1   Community Development Co-ordinator 

 1   Playgroup Co-ordinator 

 2   Trainers 

 4   Come-and-Play Bus Playgroup Facilitators 

 2   Mobile ECD Unit  Playgroup Facilitators 

 1 Office Administrator 

 1 Financial & Data Administrator 

 1  Driver (Mobile EDC Unit) 

 

 Part-time staff: 5 

 1  Monitoring & Evaluation Co-ordinator 

 1  Book-keeper 

 2 Drivers (Come-and-Play Buses) 

 1 Office Cleaner and Gardener 

 

 

 Staff Development and Training: 

During 2016 Lesedi staff attended the following: 

o 5 Workshop Sessions linked to Organisational Strengthening at all levels as part of the First 

Rand Sabbatical Preparation Process (facilitated by Avante Organisational Advisors); 

o 2 Workshops on children with Special Needs/Disabilities (facilitated by Inclusive Education 

South Africa and linked to the Pilot Programme Partnership with Lesedi); 

o Training  Session:  National Leadership Programme  (facilitated by Centre for ECD); 

o Fundamentals of Micro-Soft through ETDP-SETA Discretionary Grant (facilitated by Damelin) 

o Moderator Training through ETDP-SETA Discretionary Grant (facilitated by Batho Pele,  

Bloemfontein); 

o Assessor Training through ETDP-SETA Discretionary Grant (facilitated by Batho Pele,  

Bloemfontein):  

o Strengthening Early Maths:  (facilitated by Ntataise)  

o 2 Staff members have also continued with their private studies. 

 

 

GOVERNANCE: 

Throughout 2016, the Lesedi Board of Directors met regularly, and continued to provide much support 

and guidance.  We wish to thank them for their invaluable support and untiring commitment, 

enthusiasm and participation  . . . it is greatly appreciated!  It was a great privilege to be able to 

welcome our 2 new additional Board Members. 
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FUNDRAISING: 

Lesedi and its many beneficiaries would like to express our sincere gratitude and appreciation to all our 

funders and sponsors for their generous support during 2016: 

 

 ANGLO AMERICAN CHAIRMAN’ S FUND 

 APEX-HI CHARITABLE TRUST 

 INTERSTATE BUS LINES 

 KINDERFONDS MAMAS 

 THE CHILDWICK TRUST / JIM JOEL FUND 

 THE DAVIES FOUNDATION 

 THE ELMA FOUNDATION 

 THE FIRST NATIONAL BANK FUND/FIRST RAND FOUNDATION 

 THE FS DEPARTMENT OF SOCIAL DEVELOPMENT  

 THE HCI FOUNDATION 

 THE NATIONAL DEVELOPMENT AGENCY 

 THE OPPENHEIMER MEMORIAL TRUST 

 

Visits from our Funders are always welcomed and during 2016 we were visited by the Jim Joel Fund, the 

Oppenheimer Memorial Trust, Kinderfonds Mamas (2 Visits), the Solon Foundation, and the HCI 

Foundation.  These visits provided wonderful opportunities for field visits, as well as much valuable time 

for constructive discussion, sharing and exchange of ideas. 

 

 

We are extremely grateful to all our funders.  Thank you for your belief in the work that we 

are doing and for helping us to make a difference where it matters most . . . to young children!  

 

 

             

 

“History will judge us by the difference we 

make in the everyday lives of children”. 

                         (Nelson Mandela) 
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IN CLOSING  . . .  

 

I would like to sincerely thank  . . . 

  OUR FUNDERS  . . .  for your generous support and belief in the work that we are doing; 

  OUR LESEDI STAFF . . .   management,  training and administrative  . . .  for your continued 

commitment and loyalty to the organisation and its objectives, and for your willingness to “go 

the extra mile”; 

 OUR BOARD 0F DIRECTORS . . .  for your support,  insight,  guidance,  input and enthusiasm; 

 OUR TRAINEES . . . for your commitment to the Lesedi training programmes,  and above all, for 

your commitment to young children; 

 OUR COMMUNITIES . . . for inspiring us and giving us hope, as you provide for your young 

children,  sometimes against overwhelming odds; 

 ALL WHO HAVE SUPPORTED LESEDI,  both directly and indirectly,  during this past year. 

   

             

 

Access to a gentle childhood is a right which all children should enjoy, 

but in the far-from-ideal world in which we live, 

 it is children who suffer most, and a gentle childhood is not theirs to enjoy. 

Lesedi staff remain firm in their commitment to promoting 

the rights and well-being of young children. 

The future of our country, and indeed our world, 

lies in very small hands, and their future lies in our hands! 

We all need to make a difference where it matters most  . . . 

. . .   to young children! 

 

             

 

Christine Waldie 

Lesedi Educare 

April 2017  

 

 

Complementary to this Annual Report is “A Journey in Pictures through 2016”. 

 
 
Physical address:   52 Kellner St,  Westdene,  Bloemfontein 9301, Free State, South Africa 
 
Postal address: Suite 102, Private Bag X01,Brandhof 9324, Bloemfontein, South Africa 
 
Telephone:  +27 51 101 0480 (Office) 
Email:    lesedi@connix.co.za 
  

mailto:lesedi@connix.co.za
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